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District Focus Areas 

- High Quality Teaching and Learning 

- Positive School and Workplace Culture 

- Strong Communication Habits

- Teacher and Student Retention and Recruitment

- Focused Support for School and District 

Leadership Gaston 

County 

Schools



Listen and Learn

Walk and Talk 

❏ School Board members

❏ State and Local leaders

❏ Law Enforcement

❏ Faith Leaders

❏ School Faculty Meetings 

Gaston 

County 

Schools



Continue to build our relationships

with our stakeholders

State Legislators

County Commissioners 

County/City Managers

EDC

Gaston College

Belmont Abbey



District Initiatives

- Advanced Teacher Roles

- Innovative Principal Initiative

- UVA - Partnership for Leaders in 

Education (PLE)

- High Quality Professional Development

- Teacher Cadet Program



❏Career and Technical Education



❏ Capital Projects

❏ Grier Middle School 

❏ School Safety

❏ School Nutrition

Farm-to-School Table



Gaston County Schools: Farm-to-School Table



Our Responsibility

❏Continue building relationships and trust  

with our stakeholders

❏Continue efforts to be efficient and effective 

with the funding we are provided

❏Advocate for the importance of educating 

our children



What makes us proud
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in Gaston County Schools
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What makes us proud

Calvin Coolidge Scholar

in Gaston County Schools

Student one of five in the nation to earn the honor



What makes us proud

State champions in swimming

in Gaston County Schools

Forestview High School     South Point High School



What makes us proud

High school researchers

in Gaston County Schools

AP Capstone prepares students for rigor of college



What makes us proud

Community impact

in Gaston County Schools

‘Nickels for Neighbors’ collects more than $35,000



What makes us proud

Building for the future 

in Gaston County Schools

Grand opening ahead for W.P. Grier Middle School



What makes us proud

Preparing for the future 

in Gaston County Schools

Strategic planning and school system accreditation



What makes us proud

Focusing for the future 

in Gaston County Schools

Implementing Advanced Teaching Roles program



What makes us proud

Focusing for the future 

in Gaston County Schools

Implementing salary initiative for principals



What makes us proud

Focusing for the future 

in Gaston County Schools

Implementing Partnership for Leaders in Education
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